When You Think Real Estate, Think

Is Your Current Brokerage the Best Fit for You?
We don't mean is it the cheapest company you could find, or the fanciest company you could find.
We mean are you getting the attention and resources you deserve, but at the best possible price? If
you're not sure, read on.

Commission Splits at Oregon First, Realtors®
We have three programs you can choose from, and you’re allowed to switch programs when your
anniversary date rolls around. Note that the numbers below are caps on what Oregon First can
take, they’re not desk fees. So if you don’t hit your cap, you don’t owe us the balance, nor does it get
added on to your cap for the next year. Everything is a clean slate on your anniversary date.
1. 70/30 until $8,400
You keep 70% of your commissions until Oregon First has received
$8,400, then you keep 100%. This is our most popular option.
2. 50/50 until $7,500
You keep 50% of your commissions until Oregon First has received
$7,500, then you keep 100%.
3. 100% for $6,600
You keep 100% of your commissions from day one by paying
$6,600 up front.
There is also a $98 transaction fee. Once you hit your cap and are
getting 100% of the commission, that transaction fee bumps up to
$198.

“No company can
compare when it comes
to knowledge,
education and support.
My friends and I have
talked about it many
times and wish we had
made the move sooner.
We’ve all been with at
least two to four
companies prior to
Oregon First. We are
very lucky.”
Dana Wilhelm, formerly
with Pete Anderson

And that’s it. No tech fees, franchise fees, training fees, or any of the
myriad ways some companies have of getting money from you. The
only way you could owe us anything else is if you went six months without a payout. If that were to
happen, we would start charging you $30 a month until you had a payout.
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Our team options are a screaming good deal.
The cap for a team is equal to one full cap for the first member, but
only half a cap for each additional member. A two person team
choosing option 3, for example, would pay a total cap of $9,900 or
$4,950 per team member.
If you’re a principal broker with a licensed assistant who pays your
assistant directly, with all your transactions in only your name, and
your assistant handling the back-end, you only have to pay one cap.
Your assistant would simply owe $30 a month after six months of
officially not receiving a commission check from Oregon First, and
you could pay that fee for them.
We’re confident we’ve hit the sweet spot in terms of allowing you to
keep as much of your own money as possible, while still providing
you with the resources you need to build a strong business and
impress potential clients with what you have to offer.

What We Have to Offer
We have free classes every day of the week except
Sunday.

“After working on
various Real Estate
teams at a couple
different brokerage
offices, I found my way
to Oregon First three
years ago and couldn’t
be happier. The fees at
Oregon First are super
reasonable, but why I’ve
stayed is the access to
resources, the fabulous
staff and plethora of
offices to work from. I
love working for a local
family brokerage with a
business model that has
helped me propel my
business to a higher
level than I aimed for or
expected.”
Lindsay Borg, formerly
with John L. Scott

Gain knowledge, earn continuing education credits, and stay connected with others in the
business. No matter which branch is your home, you can attend any Oregon First, Realtors® class
for free, either in person or via Zoom (only Zoom for now). These are small classes at which you
can ask targeted questions of a managing principal broker and useful discussions are sparked.
Saturday mornings at the main office we have a special two-hour class for new agents, or more
experienced agents who want to brush up on the fundamentals.
We have six locations where you can work comfortably and meet clients with
confidence.
All our offices are places where you can be proud to take clients. We have free coffee and snacks,
desktop computers, color printing, sit-stand desks, private offices for quiet work, and open areas
for connecting. Our conference rooms are stylish with wirelessly connectable flatscreens. We
have tried to create dynamic and inviting spaces for however you like to work. And, you can use any
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Oregon First office whenever you want without
notice. We’ve put RMLS lockboxes on them so you
don’t have to do anything to prepare to make use of
an office on evenings or weekends when you’re out
showing houses or need to write up an offer.
We have helpful systems and useful
technology at no additional cost.
Every Oregon First agent gets their own
personalized lead-capture website. It has a
customizable space for your testimonials, bio, and
any credentials you want to tout. It will have your
current listings and homes you’ve sold in the past,
as well as a button where people can sign up with
you for updates on properties as they come on the
market. It also has a blog post and a market
conditions report, both of which will be
automatically updated for you. You can
concentrate on serving your clients and leave all
the technology to us.
Your listings get their own webpage with a
customizable URL for easy posting to social media
and a good look on printed flyers. Oregon First
listings automatically go out to Zillow, Trulia,
OregonLive, and other brokerage websites.
You can access your listing and transaction files
from any computer with our cloud-based transaction management platform. Stay organized with
our integrated task and paperwork checklists, easily viewable record of your managing principal
broker’s review and comments, log of all emails and texts sent or received with parties in the
transaction, clickable list of all documents, and easy access to Oregon First created forms.
Digital signature program—stop paying extra for DocuSign!
Agent to agent Google group with searchable knowledge database: Connect with your fellow
brokers for open house opportunities, referrals to service providers, tips on how they would handle
a sticky situation, and more.
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Searchable Knowledge Compendium: basically an in-company wiki with articles and resources
on many topics, from logo files to tech help to the specific wording of important contract clauses.
This database grows as you request topics, so if you don’t find what you need,
let us know and we’ll make sure the KC gets updated.
Local Branding:

No extra fees or commission surcharges for leads from the company
website.

You Can’t Get
More Local Than
Oregon First!

We have personalized, one-on-one coaching and mentoring.
Oregon First assigns all our agents their own managing principal broker who will act as your
mentor and personal trainer. They will be available to you, including evenings and weekends, to
answer your questions, look over your paperwork, and give you the benefit of their expertise and
experience. These are people who want you to grow and succeed. They will never require you to
hand over leads to them, or otherwise take advantage of their mentor relationship with you. You
can also call/text/email one of the
other managing principal brokers
if yours is not available. There’s no
waiting when you need answers
right away!
We have a great staff.
Every branch has an Agent
Services Coordinator who can
help you with your marketing
needs. Our marketing department
creates flyers, Just Listed/Sold
Mickey Lindsay
Donna Hanlon
postcards, slide show videos, email
West Metro & SW Washington
East Metro
503-805-5518
971-404-6887
newsletters, market update
mickey@oregonfirst.com
donna@oregonfirst.com
graphics for social media, and
more. There’s a cost for this, but it’s
minimal. For example, 100 Just Listed postcards designed, printed, labeled, stamped and mailed
for you is only $87.
And, at Oregon First, you can have your own assistant for the minimal cost of $75 per transaction,
or $150 for a listing + transaction. These are the folks who make you look good. Your assistant will
be one of our salaried administrative team working from our offices—a person you can develop a
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long term relationship with so they know how you like things done. This is someone you can rely on
to keep you on the right track and free up your time to get and serve more clients.
We have a friendly, supportive culture.
Oregon First, Realtors® is a local, independent
brokerage with a good reputation and lots of
experience supporting successful real estate
careers. Since our founding in 1994, we’ve been
consistently listed in the Portland Business
Journal’s annual ranking of Top Residential Real
Estate Firms. At around 250 agents, we are neither
so large that you’ll feel lost, nor so small that you’ll
miss out on tools and training.
We often receive compliments from our agents
who’ve come to us from other companies for how
helpful and professional our staff is and how nice
their fellow agents are. The tag line on our website
puts it succinctly: “Oregon First: Good Homes for
Good People—Local, Trustworthy, Professional.”
A Final Note
When you have a transaction with an Oregon First
agent, ask them how they like their company. When
they say positive things about us, it’s because they
really feel that way. Many companies charge their
agents more so they have enough money to pay
their agents to recruit for them. We don’t do that.
We let you keep your own money and focus on
doing your actual job, which is being a real estate
agent. You don’t work for us—we work for you!

“Oregon First has been a great place for me. The Saturday classes for newer agents give me an
opportunity to attend with my schedule. I recommend anyone who is looking to start or already
has years as an agent to be part of this brokerage.” —Erik Arevalo, formerly with Keller Williams
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What’s Next?
To get questions answered:
Call or text Mickey Lindsay at 503-805-5518 or email
her at mickey@oregonfirst.com.
If you already know you want to sign up:
Call Tanisha Gilbertson at 503-352-7518 or email her at
tanisha@oregonfirst.com. The process is quick and
easy and everything can be done from your home!
Visit our sites:
oregonfirst.com
washingtonfirst.com
facebook.com/oregonfirst
instagram.com/oregon.first
Visit our offices:
Columbia County
33555 E. Columbia Ave.
Suite 113
Scappoose OR 97056

Portland Central
2106 NE Martin Luther
King Jr. Blvd.
Portland OR 97212

NW Washington
County
1800 NW 169th Pl.
Suite A308
Beaverton OR 9700

Gresham & East
County
123 E. Powell Blvd.
Suite 101
Gresham OR 97030

Suburban SW
6600 SW 92nd Ave.
Suite 200
Portland OR 97223

Washington State
2005 SE 192nd Ave.
Suite 200
Camas WA 98607

“I couldn’t be happier with my decision to work with Oregon First. They have struck a perfect
balance between the ‘big box’ brokerages and the flat fee brokerages. No huge startup costs or
handing over leads. At the same time, they are very helpful and offer support and guidance with
getting started. Oregon First does a great job of helping you run your business your way while
still providing the guidance and resources you need.”
—Ryan Hammond, New Licensee

